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Disclaimer. 

This presentation contains forward-looking statements that reflect the current views of the Deutsche Telekom management with respect to 
future events. Forward-looking statements are based on current plans, estimates and projections, and therefore too much reliance should 
not be placed on them. Such statements are subject to risks and uncertainties, most of which are difficult to predict and are generally 
beyond Deutsche Telekom’s control, including those described in the sections “Forward-Looking Statements” and “Risk Factors” of the 
Form 20-F filed with the U.S. Securities and Exchange Commission. Among the relevant factors are the speed with which the planned 
merger of Deutsche Telekom and T-Online proceeds and the progress of Deutsche Telekom’s workforce adjustment initiative. In addition, 
stronger than expected competition, technological change or regulatory developments, among other factors, may have a material adverse 
effect on costs and rates of revenue growth. If these or other risks and uncertainties materialize, or if the assumptions underlying any of 
these statements prove incorrect, Deutsche Telekom’s actual results may be materially different from those expressed or implied by such 
statements. Deutsche Telekom can offer no assurance that its estimates or targets will be achieved. Deutsche Telekom does not assume 
any obligation to update forward-looking statements to take new information or future events into account. Deutsche Telekom does not 
reconcile its adjusted EBITDA guidance to GAAP because it would require unreasonable effort to do so. As a general matter, Deutsche 
Telekom does not predict the net effect of future special factors because of their uncertainty. Special factors and interest, taxes, 
depreciation and amortization (including impairment losses) can be significant to the company’s results. Among the EBITDA adjustments 
in 2006 and 2007 will be the costs for those years of our new workforce adjustment initiative, which Deutsche Telekom estimates will result 
in costs and charges of approximately EUR 3.3 billion over the next three years. In addition to the figures shown in accordance with IFRS, 
Deutsche Telekom also shows so-called pro-forma figures, e.g., EBITDA, adjusted EBITDA, and cash contribution. These pro-forma 
financial measures should be considered in addition to, but not as a substitute for, the information prepared in accordance with IFRS. 
Other companies may define these terms in different ways. For an explanation of these terms, please refer to “Reconciliation to pro-forma 
figures” on Deutsche Telekom’s Investor Relations website at www.deutschetelekom.com.

This presentation contains financial information that has been prepared in accordance with International Financial Reporting Standards, 
or “IFRS,” and on the basis of the new strategic business areas. The IFRS financial information contained in this report was prepared on 
the basis of the assumption that, with the exceptions of IAS 39 “Financial Instruments: Recognition and Measurement” and IFRIC 3
“Emission Rights,” all existing standards and interpretations that have been issued by the International Accounting Standards Board 
(IASB) and the International Financial Reporting Interpretations Committee (IFRIC) will be fully endorsed by the EU. The accounting policy 
for financial instruments takes into account the proposed EU revisions to IAS 39 and complies with the amended IAS 39. IFRIC 3 is not 
relevant for Deutsche Telekom. Subject to EU endorsement of outstanding standards and no further changes from the IASB, the 
information presented here is expected to form the basis for reporting Deutsche Telekom’s financial results for 2005, and for subsequent 
reporting periods. However, Deutsche Telekom cannot assure you that there will not be material changes in IFRS between the date of this 
Interim Report and the first date on which Deutsche Telekom is required to publish financial statements for 2005, 2004 or 2003 under 
IFRS.

http://www.deutschetelekom.com./
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Adj. EBITDA3 (in € billion)

6.3

7.3

Adj. Cash Contribution2,3 (in € billion)

4.0

5.0

Customers1 (in million)

T-Mobile Segment.

1 Incl. Virgin Mobile.
2 Defined as adj. EBITDA minus Cash Capex, excluding acquisitions of network in California and Nevada and 

spectrum.
3 Numbers not audited.

75.4

83.1+10%

+16%
+25%

Revenues3 (in € billion)

19.8

21.6
+9%

Q1-Q3/04

Q1-Q3/05
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Outlook T-Mobile.
Revenue growth target: 12% to 14% over the next two years.

TM USA

Most highly regarded service company

Operational excellence

Superior network 
experienceCustomer centricity

TM Europe

SIM card growth                                                 
Voice potential incl. FMS
Mobile Data
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Overall Customer Sat
Top in all 6 Regions

Customer Service Retail Service Call Quality (NE/SE)Business Service

www.jdpower.com

Overall Customer Sat
Top in all 6 Regions

2004 2005

Only carrier to
ever get all
six regions

T-Mobile USA.
Focus on service.

#1 in Customer Satisfaction – 2 Years in a Row
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EBITDA3 (in € billion)

1.5

2.4

Adj. Cash Contribution2,3 (in € billion)

0.3

1.2

Customers1 (in million)

T-Mobile USA. In € according to IFRS.

Q1-Q3/04

Q1-Q3/05

1 Incl. Virgin Mobile.
2 Defined as EBITDA minus Cash Capex, excluding acquisitions of Network in California and Nevada and 

spectrum.
3 Numbers not audited.

16.3

20.3
+25%

+55%
+340%

Revenues3 (in € billion)

6.8

8.6
+25%
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T-Mobile USA.
Reached critical mass; cost efficiency among industry best.

Competitive support cost

Disciplined marketing and distribution

Scale benefits

1 Source for competitor data: Citigroup estimates; according to US-GAAP.

CPGA in Q3/05 ($)1 CCPU in Q3/05 ($)1

300

475

293271

T-Mobile Cingular Sprint
Nextel

Verizon

21.66

31.04

25.3524.65

T-Mobile Cingular Sprint
Nextel

Verizon
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Fulfilling T-Mobile’s Global Mission as 
America’s Most Highly Regarded
Service Company…

T-Mobile USA.
Going forward.

Dominant Consumer Value Proposition
driven by Global Scale

Continue Reinvention of Service Model

Leader in Commercial Innovation

Drive Profitable Growth
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Adj. EBITDA3 (in € billion)

4.8 4.9

Adj. Cash Contribution2,3 (in € billion)

3.8 3.8

Customers1 (in million)

T-Mobile Europe.

Q1-Q3/04

Q1-Q3/05

1 Incl. Virgin Mobile.
2 Defined as adj. EBITDA minus Cash Capex.
3 Numbers not audited.

59.1 62.8+6%

+3% +2%

Revenues3 (in € billion)

13.0 13.0+0%
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Service Revenue Growth in Europe1

Q3 Achievements.
“Save for Growth” works.

While revenue growth was flat, service 
revenue growth was 3% for the first 
9 months

1.1 m net adds in Europe of which 530k 
in D, 259k in UK and 156k in CEE

Strong EBITDA margins in Germany and 
the UK

Projected savings of €0.6 billion in 
FY 052

Projected re-investments into sales 
and marketing of €0.4 billion in FY 053

1 Europe incl. CEE and not adjusted for consolidation effect of T-Mobile Slovensko; 
excl. TM Slovensko = Q1: -1.5%, Q2: +1.8%, Q3: +2.2%; Service revenue includes 
service fees as well as voice, non-voice, roaming and visitor revenues. Activation 
charges, virtual network operator revenues and other operating revenue are not 
included.

2 Compared to baseline.

3500

3600

3700

3800

3900

4000

4100

4200

Q1 Q2 Q3

2004
2005

+0.7%

+4.1%

+4.5%
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Target: Improve market share in service revenues 
in Europe over the next 2 years.

T-Mobile Europe.
Usage uptake to drive growth.

Market1

Market SIM card growth Europe2 of 13.5 million from YE 2005 to YE 2007 (+6.8%) expected
Increasing double/multiple SIM usage 
Capture of low penetration market segments

Strong increase in fixed-mobile substitution

Overall, we expect price deterioration in voice (regulatory, competition) to be offset 
by usage increase. Resulting in stable ARPU, but growing service revenues

T-Mobile Europe

Push FMS. Fixed-mobile substitution drives corporate revenues due to mobile premium

Lead true mobile broadband services

Strengthen customer loyalty through targeted customer care

1 Based on own assumptions derived from various external sources.
2 Europe includes TMO footprint (GER, UK, NL, A, CZ, HU, SK, HR, MAZ).
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EBITDA Europe

Net Revenues Europe

S4G enables more 
aggressive marketing
(WEU)

EBITDA is following 
revenues with a time 
lag: turnaround in 
2007

T-Mobile Europe. 
Market investment expected to yield good return.

2005 2006 2007

2006 20072005

Δ 05-07:
4% - 7%

Δ 05-07:
7% - 10%

w/o Δmarket invest

w/o Δ market invest
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T-Mobile Segment. 
Financial Guidance.

€ billion 2005 2006 2007 Δ05-07

Revenue 29.3 30.9 – 31.3 32.8 – 33.4 12 - 14 %

11 - 14 %Adj. EBITDA 9.6 - 9.8 10.0 – 10.2 10.8 – 11.1
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Adj. EBITDA Guidance.

€ 9.6 – 9.8 bn

EBITDA 
2005

Decline of 
MTC Germany

€ 10.0 – 10.2 bn

EBITDA 
2006

Decline of 
wholesale

deal 
California

Additional
market
invest

S4G
savings

EBITDA from
incremental

ARPU
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